BYLAWS of SPINDLETOP UNITARIAN CHURCH
.BEAUMONT, TX

Find Revison March 21,2004

ARTICLE I -- NAME

1.01 Thename of this organization shdl be Spindletop Unitarian Church, Incorporated.

ARTICLE II - OFFICES
2.01 Theregistered office of the corporation shdl beat 1575Spindletop Road,
Beaumont, Texas 77705,and the name of theregistered agent of the corporationisthe

Reverend Mike Thonmpson.

ARTICLE III - PURPOSE

3.01 Thechurch shdl beareligiousand charitable corporation the purpose of which isto
seek, to express, and to implement religiousvalues in accordance with the prindples of a
free faith, affirming the practice of afree and disciplined search for truth, the supreme
worth and dignity of every human beng, the use of the democratic methodin human
relationhips and theresponsbility of actudizing ourideals throughdedicated service to

our fellow human bengs

ARTICLE IV--AFFILIATION
4.01 This church shdl bea member of theUnitarian Universalist Assodation and the

Southwestern Unitarian Universalist Conference.



ARTICLE V--MEMBERSHIP
5.01 Any person 16 years of age or over who subscribes to the purposes of thischurch, as

stated in Article 11, may become a member through signing the membership book.

5.02 Therightto vote at Congregationd busness meetingsshdl bereserved to members
who have contributed either finandally or throughther service to the church within the

preceding twelve months

5.03 Right of electionto theBoard of Trugees shdl bereserved to members who have

been voting membersfor at least six months

5.04 The Charman of the Membership committee, in conaultation with the Charman of
the Finance committee, shdl review the membership annudly, and as necessary for
gpecial meetings in accordance with paragraph 5.02, and shdl present thar
recommendaionsto the Board of Trugees for action, following which avoting
membership list shdl be poged onthe church bulletin boad ten days prior to the
respective meeting. Any member omitted from the membership list may appeal to the

Boad of Trugees, whos decision shdl befind.

5.05 Any member who has not participaed in thechurch'sactivities or madeafinandal
contributon within ayear withoutreasonable cause shdl be contacted for an expression

of his or her desire regarding membership. If theindividud does notdesire to continueas



amembe or does not assume the contracted commitment, his or her membership may be

terminaed by theBoard of Trugees.

5.06 Any member may resign at any time by written notice to the Board of Trudees.

5.07 Other than with regard to amendment of theBy-Laws or busness decisions
approved by the Congregaionin aduly called Congregationd meeting, the members of
the church shdl not paticipae in the actud day-to-day management of the corporation

which ingead shdl betheduty of theBoard of Trustees.

ARTICLE VI--MEETINGS

6.01 Theannud Congregaiond meeting of the church shdl be hdd during the month of
May, at such time and place as shdl befixed by the Board of Trugees, for thereceiving
of reports, for theelectionsof Trugees, for adopion of abudge, and for thetransaction

of other prope busness.

6.02 Special meetingsof the Congregaion may becalled by the Board of Trugees, by the
Presdent, or by members having notless than onetenth of the votes entitled to be cast at

such meeting, for only such pumpos as may be specified in thecall to the meeting.

6.03 Except as provided otherwise by these by-laws, all busness matters coming before
the church membership in any legdly called meeting shdl be approved by the conenaus

process as spdled out by bylaw article XV1.



6.04 Ten days advance notice of thetime and place of themeeting fixed by the Board of
Trugees shdl begiven fromthepulpit and by U.S. mail for every meeting of the

congregdion.

6.05 Other than proposng, amending, repedling, or adoping the Bylaws of Spindletop
Unitarian Church, Inc.,, and other than busness and budgeary decisonssubmitted for
Congregaiond approvd in accord with these Bylaws, the members of the Church shdl

not paticipae in theactud day-to-day management of the corporation.

ARTICLE VII--OFFICERS

7.01 Theae shdl beaBoad of Trugees composed of seven term trugees. Two trustees
will beelected at each annud meeting and three trusees will be elected at every third
annud meeting. Trugees will serve athree year term untl ther successors have been

elected.

7.02 Any trugtee vacancy which occurs during theyear shdl befilled through
appointment by vote of theremaining Board members. Such electee shdl be chosen from
thegeneral membership, in accordance with paragraph 5.03 above and shdl serve urtil
the next annud meeting at which time aregularly elected member shdl bechosen to fill

the unexpired term of such vacancy.

7.03 No trugee who has served afull three year term shdl beéligible for re-election until



theexpiration of at least oneyear. No pad employee of the church shdl conaurrently

serve onthe Board, except in an ex-officio capecity.

7.04 Thesecretary and the Treasurer appointed by the Board of Trugees shdl bevoting
members of theBoard either by right of their congregaiond electionto theBoad or by

right of thar appointment by the Board of Trudees.

7.05 Theofficers of the corporation shdl be elected by the Board of Trugees and shdl be
apresident, avice-president, asecretary and atreasurer. The Board of Trusees may also
choos additiond vice-presdents, and oneor more assistant secretaries and assistant
treasurers. Any two or more offices may behdd by the same person except tha the
offices of presdent and secretary or of president and treasurer shdl notbehdd by the

same person.

7.06 Theofficers of the corporation shdl be elected annudly by theBoard of Trudees at
thefirst meeting of the Board of Trugees hdd after each annud meeting of the
Congregation. Vacandes or new offices shdl befilled at any meeting of the Board of
Trudees to serve until the next election of officers. Each officer shdl hdd office untl his
successor has been elected and qudifies, or until the death, resigndion, or remova of the

officer.

7.07 TheBoad of Trugees may appoint such other officers and agents as it deems

necessary. Such officers and agents shdl be appointed for such terms and shdl exercise



such powers and perform such duties as may be deermined from time to time by the

boad. If theBoad appoints amember asits agent, it mug specify thelimits of tha

agency.

7.08 Thepresdent shdl bethechief executive officer of the corporation and, subject to
thedirection of theBoard of Trugees, shdl supevise and control thebusness and affairs
of the corporation. Thepresident shdl presideat all meetingsof the Board of Trudees.
Thepresident shdl seethat all orders and resolutions of the Board are carried into effect,

and shdl perform such other duties as the Board of Trusees may prescribe

7.09 In the absence of the president or in the event of his or her inability or refusal to act,
the vice-president (or in the event there be more than onevice-president, the vice-
presidentsin the order designaed, or in the absence of any designaion, then in the order
of thar election) shdl peaform thedutes of the president, and when so acting, shdl have
all the powers of, and be subject to all therestrictionsupon,the president. Each vice-
president shdl also have such powers and perform such duties as from time to time may

beassignead by the president or by theBoard.

7.10 Thesecretary shdl attend all Congregaiond Meetingsand al meetingsof theBoad
of Trugees. The secretary shdl keep atrueand complete record of the proceedings
induding all votes and resolutionspresented at these meetings He or sheshdl be
cugodian of therecordsand of the seal of the Corporation, and shdl affix the same to

doauments, the execution of which is duly authorized. He or she shdl give or causeto be



given all notices required by law or these bylaws. The secretary shdl also perform such

other duties as may be prescribed by the Board of Trudees or the president.

7.11 All finandal recordsshdl beaudited at least annudly by a committee of three
appointed by the Board of Trugees. Results of theannud audit, conduded immediately
prior to the annud meeting shal bereported by the charman of the Auditing Committee
at theannud meeting, and shdl become officia recordsof both the Treasurer andthe
Secretary. Such annud report shdl bein compliance with state law. Any member, upon
written demand, may examine and copy, in person or by agent, at any reasonable time
and for any propea purmpogs, thebooksand recordsof the corparation, at the expense of

the member.

7.12 Themethod of bookkesping used by the Treasurer shdl be subject to the approvd of

the Auditing Committee.

7.13 (@) Thetreasurer shdl have the cusody of the corporate fundsand securities and
shdl keep full and accurate accounts of receipts and disbursements of the corporation and
shdl depost all moneys and other valuable effectsin the name andto the credit of the
corporation in such depostories as may bedesignaed by the Board of Trugees.

(b) Thetreasurer shdl disburse thefundsof the corporation as may be ordered by the
Board of Trudees, taking prope vouders for such disbursements, and shdl rende to the
president and trugtees, at theregular meeting of theboad, or whenever they may require

it, an accountof all transactionsas treasurer and of thefinandal condition of the



corporation. Thetreasurer shdl aso peform such other duties as may be prescribed by
the Board of Trudees or the president.

(c) If required by the Board of Trugees, thetreasurer shdl give thecorporationabondin
such form, in such sum, and with such surety or sureties as shdl be satisfactory to the
Boad for thefaithful performance of theduties of his office and for therestoration to the
corporation, in case of hisor her death, resignaion, retirement or removad from office, of
al books pgpers, voudea's, money and other property of whaever kindin his or her

possession or unde his control bdonging to the corporation.

7.14 At any busness or annud meeting there shdl beatrained facilitator appointed by

thepresident or hisher designée.

7.15 A trained facilitator shdl presideat all busness meetingsof the congregation.

7.16 Thetrained facilitator shdl officiate at all busness meetingsof the congregation and

shdl inaure that all busnessis conduded in accordance with the consensus process

spdled outin thebylaw article XVI

ARTICLE VIII --DUTIES OF TRUSTEES

8.01 TheBoard of Trugees shdl have general charge of church propety, condud of

busness, and control of the administration of the church.

8.02 TheBoard of Trugees shdl meet at least monthly. A quomum of five trusees mug



be present at any meeting in order to condud busness. Failure of an officer or trusgee to
attend three (3) conecutive regular Board meetings, or four (4) of any six (6) consecutive
regular Board meetings shdl be an automatic resignaion fromthe Board withoutfurther

actionor notice.

8.03 TheBoard of Trugees shdl authorize al expenditures of money; however, no
transaction action or transactionsinvolving expendture of money exceeding five percent
of theannud budgé, nat provided for in thebudge, shdl bemadein any oneyear
withoutthe affirmative vote of the congregationd membership at a meeting called for

tha purpos.

8.04 TheBoard of Trugees shdl appoint annudly theregular committees, and specid
committees as necessary, and shdl ddegae to them the authority necessary to adequaely

perform ther responsbilities.

8.05 TheBoard shdl submit abudge for theensuing fisca year, at theannud meeting,

for congregaiond approvd.

8.06 TheBoard of Trugees shdl beresponsble for al organizations programs and
activities of the church. They shdl act on applicationsfor new organizationswithin the
church and shdl passon all requests for use of thebuildings premises, facilities, and
equipment. Activities notexpressy approved by the Board shdl beimplicitly

disapproved.
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8.07 TheBoard of Trugees can, withoutfurther approvd accept gifts or bequests upon
which payment is still owing only onthe conditionthat all related debts or liabilities
assumed by acceptance are fully explained and specifically acknowedged by the Board

at thetime of said acceptance.

ARTICLE IX -- COMMITTEES

9.01 Regular Committees of the church, charpesonto be appointed by the Board of
Trugees at thefirst meeting of the Board after theannud meeting of the church, orin
such amanne as the Board may decide may be Membership Committee, Finance
Committee, ReligiousEducation Committee, Buildingsand GroundsCommittee,
Worship and Arts Committee, Hogitality Committee, Soda Responsbility Committee,
Denomnaion Affairs Committee, Nominaing Committee, Promotion Committee, Adult
Programs Committee, Planning Committee, Ushering Committee, and other Committees

asrequired by the organization or desired by the Board or Congregation.

9.02 Specia Committees of the church may beappointed at any time by the Board.

9.03 An Auditing Committee of three personsshdl be appointed by the Board of

Trugees for dutes prescribed by paragraph 7.10.

9.04 A Nominaing Committee of three or more active voting members of which not

more than oneshdl beaTrugee, shdl beappointed by the Board of Trudeesto present
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the Annud Meeting onedate of candidates for the offices of Trugees, Modeator and

Vice-Modeaator, Parliamentarian and Vice-Parliamentarian.

9.05 The Nominaing Committee shdl notify the congregaion, by writing and by notice
onthechurch buletin boad, notless than 30 days prior to theannud Congregaiond

meeting, of the names of the candidaes selected.

9.06 Nominationsto elected offices shdl notbelimited to thenominees selected by the
Nominaing Committee. Any member may nomnae a candidae at the Annud Meeting
providing a petition signed by 12 voting members endorsing thenominee is given to the
President and Secretary two weeks prior to the meeting. All nominees mug give thar

congent prior to nomnaions

9.07 When aminister isto becalled, the members of the Church shdl elect a Search
Committee. The Search Committee shdl congst of at least five active voting members of
the church chosen by written bdlots from candidates nominated by the Board of Trugees
or fromthefloor. The Search Committee, working with the Southwest Conference
Ministerial Settlement Representative and the Department of Ministry of the Unitarian
Universalist Assodation, shdl consgder no less than five candidates and present ther
chosen candidae's biographical data and related material to the Congregation for election

in accordance with paragraph 11.02

ARTICLE X -- THE CHURCH COUNCIL
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1001 The Church Coundl shdl becomposd of the Minister, the Trusees and all
officers and committee charpersonsof the church; with the exception of the Modeaators

and Parliamentarian.

10.02 The Church Counal shdl bepresided over by the President of the Board of

Trugees, with the Minister as ex-officio Co-Charman.

10.03 The purpos of the Church Coundal shdl beto coordinae, plan and implement the

church program and activities.

10.04 The Church Coundl may meet (at least) once a quater or as necessary.

ARTICLE XI -- THE MINISTER
11.01 Recommendaion of anew minister shdl bemade by a Search Committee in

accordance with paragraph 9.07.

11.02 Election of a minister shdl be made by secret bdlot and shdl require a 3/4 vote of
thevoting members present at any Congregaiond meeting legdly called for tha

pUPOE.

1103 Terms of theinitial contract between the Minister and the Board of Trugees and all
subsequent agreements shdl be a matter of official record, endorsed by the Minister, the

President and the Secretary, with a copy going to the Minister.
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11.04 Theminister shdl beconsdered to have indefinite tenure.

11.05 TheMinister may bedismissed by a 2/3 vote of thevoting members of the Church

present at any meeting legdly called for that purpose.

11.06 Intheevent of dismissal, theMinister's salary shdl be continued for two months
after the date of the congregaiond vote to terminate his or hea employment and his

tenure may notexceed two months

1107 TheMinister shdl give at least two monthsnotice if heor shedesiresto terminae

his or her employment.

1108 TheMinister shdl beresponsble for thereligiousservices of the church, andfor

providing spiritud guidance in the affairs and conduct of the church.

11.09 TheMinister or any spesker, in accordance with Article 3.01, shdl begranted the
rightand responsbility of afree pulpit. TheMinister, aswell as any member of the
church, shdl befree to express himself or herself or pursueany sodal issueor action, but

shdl notrepresent the Congregaionwithoutdd egaed authority.

11.10 TheMinister shdl be an ex-officio member of all regular committees and

organizations except the Nominaing Committee, the Auditing Committee, and the
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Search Committee. The Minister is notavoting member of the Board.

11.11 The Secretary of the Church, the Director of ReligiousEducation, the Choir
Director, and other full or part time employees of the church may behired by the Board
of Trusteesin conaultation with the Minister and shdl be unde the supavision of the

Minister.

11.12 Salary and compensation for the Minister(s) and all pad employees shdl bethe

responsbility of theBoard of Trudees.

1113 All salaries, compensations and benefits shdl bereviewed annudly by theBoard.

ARTICLE XII -- THE FISCAL YEAR

1201 Thefisca year of thechurch shdl begin May 14 and end April 30th.

ARTICLE XIII -- AMENDMENTS
13.01 These By-Laws may be modified by a two-thirdsvote of the voting membership
present at any meeting, providing ten days notice in writing, induding the proposd

changes, has been madeto the voting membership.

ARTICLE X1V -- REVERSION
1401 Should this sodety cease to fundion and the membership vote to disband, any asset

of thesodety will betranderred to the Unitarian Universalist Assodation for its generd
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purposes, or as otherwise provided by Articles VIII and I1X of the Articles of
Incorporation of Spindletop Unitarian Church, Inc,, thistrander to bemadein full
compliance with the Texas Non-Profit Corporations Act Article 1396- 1.01 et sequdae

(Vernon'sstatutes) or other applicable laws.

ARTICLE XV - SEVERABILITY

15,01 Each clause, phrase, or provision herein may be condrued as fully severable from
theremainda withou affecting the validity of any other passage or provision. The
ddetion of, or thedeclaration of theinvadidity of, any provision of these By-L aws, shdl

not be consdered to affect thevalidity of any other provision.

Article XVI —Consensus Process

16.1 Theconsnausprocess shdl proceed asfollows. A questionis proposd; agenera
guestion and answer discussion period shdl follow; thereafter thereisatest for
unanimouscongenaus; if unanimousconenausis reached, the proposal is adopied; if
unanimousconsenausis notreached, then there shall befurther discussion and, at the
discretion of thefacilitator, the congregaiond meeting shdl berecessed and the proposl
sent to committee which shdl respondto all questionsand objectionsand shdl report
back to the congregaionfor further congderation. At the congegaiond meeting,
guestionsmay be posd to and answvered by the committee or designaes of the committee
or members of the congegaion. Theeafter, there shdl beatest for unanimous
congenaus, and if unanimousconsenausis reached the proposl isadopted. If a

unanimousconsenaus cannotbereached, at thediscretion of thefacilitator, thefacilitator
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may continuethe conensusprocess or may call for a2/3 majority vote onthe proposl.

In the event a vote shdl becalled for, the vote shdl proceed according to Robat® Rules
of Order. If thepropos receives a2/3 majority in favor of thequestion, it shdl pass. If
theproposl fallsto obtain a2/3 mgjority it shdl fail. Thepresident or highe designae

will appoint amodeator and a parliamentarian to condud the vote.

162 Theboad of trugees shdl aso opaate unde the conenaus process as described
aboveexcept the president shal act as facilitator at all boad meetingsand in theabsence

of the president, thevice president shdl serve asfacilitator.

16.3 Theboad of trugees shdl adoptpoliciestha further describethe conenaus

process, induding qudificationsfor thefacilitator, congstent with this bylaw provision.

Congregaiond Meeting

Sundg, March 21, 2004



